Exercise One:
1 What are the biggest forces at work in our industry?


2. Which have the potential to disrupt business as usual?  How?


3. Which hold the greatest possibility of growth for our members?  How?

Exercise Two:
Write down a time in your business or workplace when you had to move with urgency to get ahead of a situation that otherwise would have dire consequences….

Exercise Three:
If you were in charge of your chapter/committee the same way a CEO is in charge of their business, what would you be doing to look out 3-5-10 years, from now, so you could be ready for whatever comes…so you could be more than ready, you could be ahead of the situation?

Exercise Four:
[bookmark: _GoBack]What 3-5 questions should you be asking your board and committee members to ensure that you are staying ahead of the game, on top of developments, so you can best serve the AGO and your chapter members?
1.
2.
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5. 
